SecLink AB                                                      08-04-17,18                                                           2(2)
R.Smittberg, 

Tel.  016-108572, 016-144370, 0708-869160


Minutes of meeting in the Understand project, Prague, 17th and 18th of April, 2008
Participants:

Mikael Toll

Swedish Energy Agency, Sweden

Iréne Monti

Swedish Energy Agency, Sweden

Hans Arvidsson
Swedish Energy Agency, Sweden

Carl Carlsten

Swedish Energy Agency, Sweden

Ragnar Smittberg
SecLink Ltd, Sweden 


Yvonne Karlsson
SecLink Ltd, Sweden

Hannu Sivonen
The National Emergency Supply Agency, Finland

Matti Jauhiainen
The National Emergency Supply Agency, Finland

Risto Leukkunen
The National Emergency Supply Agency, Finland

Maria Pina Trunfo
Link Consulting sas, Italy

Vitantonio Carriero 
Link Consulting sas, Italy

Guiseppe Sanchirico 
Link Consulting sas, Italy

Hans Wallin 

KCEM Ltd, Sweden
Bill Durodié

Cranfield University, RMCS United Kingdom


Virginijus Radziukynas
Lithuanian Energy Institute, Lithuania

Pavel Danihelka 
VSB Technical University of Ostrava, Czech Republic
Eva Paldusova

VSB Technical University of Ostrava, Czech Republic
1. Mr. Toll, representative of the Swedish Energy Agency, welcomed all participants to the Understand Conference in Prague. Mr. Toll gave greetings from Mr. Muld who could not participate at this meeting. The Agenda for the meeting were presented and approved.
2. A short presentation of the participants at the conference.

3. Mr. Sivonen presented key findings from the meetings with the different TSO’s. Please read appendix 1 to these Minutes. We discussed the attitudes in the TSO’s: what are crises in their point of view? Had the TSO’s given other answers if we had put other questions? Had we been viewed as “inspectors” from the EU?
4. Mr. Arvidsson gave a short overall presentation of the project status: what has happened in the project and what has tentatively been planed as the coming steps.

5. Mr. Carlsten presented the result of WP4, the Understand training program. Everyone got there own paper copy of the material already existing on the project website.
Everyone appreciated the material and gave firm acclamation to it. However, the material is still not quite completed and we discussed what could be missing and also how we could promote it to the TSO’s. One thing we should infuse into the program is the social and cultural dimension and context. There also should be a more précis overview in the beginning of the program including summarise of the White Paper. We also need some type of introduction for the teachers of the program. 
We now want everyone to present their specific points of view of the material to Mr. Carlsten

(by email), this at the latest by the 15th of May. 

The TSO in Italy, Terna, is interested to test the program as soon as possible. 

We think there is about 600-1000 people who can be the target group for this training program. It could in the future be more than this and other than the TSO’s who could use this program. 
6. Mr. Smittberg and Mrs. Karlsson informed breifly about the administration and economic situation in the project. The EU International Program Office in Stockholm had some opinions on the coming result of the training program. They have also had remarks of the fact that we had not exactly followed the original decided work in WP3 and WP4. The economic report is approved. However, there will be a meeting with the Program Office in the coming week after the Prague meeting where Mr. Muld, Mr. Arvidsson and Mr. Smittberg will present the project results, including the training program. As soon as they have given their approval, they will send us the next amount of money to all partners. 
7. Mr. Danihelka presented once more ideas for the dissemination of the Understand Project.  Remember to write down every action you have done, to media or some other organisation/person about our project. Nothing is too small to be reported. This should be described in the dissemination report! He is still waiting for some partners to come in with their report! We decided that the White Paper should be published at our public website. 

8.  Link Consulting presented how they have worked with the training material and their contacts with Terna. They have already translated some parts of the training material to Italian. 
9. Time for dinner and after that we had an interesting walk in the old town of Prague.  Mr. Danihelka was a splendid guide for this. 
10. We started Friday morning to look at part 2 of the crises video, which will be included in the training material. Mr. Toll presented the agenda of the day.
11. Mr. Arvidsson presented the proposed coming step of the project (see appendix 2 to the Minutes). We discussed if there is a need for an e-learning module in the program – there were such indication in the original draft of the project. But everyone agreed that there is no such need today.
12. There was a lengthy discussion of potential options of future ownership of the project result. Should it be the TSOs, the project partners or an independent training provider? How to do with national versions? How to update the training program? Who will get the profits if we decide to sell the training program to an independent provider? Several opinions were heard. Most partners stressed that it must be natural that the partners have the right to use the material for their own inside work in their organisation. And IF any independent provider will buy it and use it – then we have to discuss how to do with the money.  We decided that the Swedish Energy Agency will give us suggestions how to handle this until we meet in Stockholm.
13. We confirmed that next meeting would be in Stockholm on the 26-27 of June, beginning with a dinner on the evening of the 26th. 
14. Mr. Toll ended the meeting and gave special thanks to Ms. Paldusova and Mr. Danihelka for all their work with the conference.
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