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Minutes of meeting Helsinki 3rd- 4th of May 2007
Participants:

Mika Purhonen
The National Emergency Supply Agency, Finland
Hannu Sivonen
The National Emergency Supply Agency, Finland

Matti Jauhiainen
The National Emergency Supply Agency, Finland

Risto Leukkunen
The National Emergency Supply Agency, Finland

Pekka Niemi

Fingrid Oyj, Finland (only 1st day)

Lieze Bakelant
Link Consulting sas, Italy

Aldo Santochirico 
Link Consulting sas, Italy

Gabriella Bruno 
Link Consulting sas, Italy

Hans Wallin 

KCEM Ltd, Sweden

Bill Durodié

Cranfield University, RMCS United Kingdom


Joe Kaplinsky

Cranfield University, RMCS United Kingdom

Antti Silvast

University of Helsinki, Finland (Co-partner Cranfield University)

Juozas Augutis
Lithuanian Energy Institute, Lithuania

Jan Mikolaj

University of Zilina, Slovak Republic

Pavel Danihelka 
VSB Technical University of Ostrava, Czech Republic

Andres Muld

Swedish Energy Agency, Sweden


Iréne Monti

Swedish Energy Agency, Sweden

Mats Ekeblom

Swedish Energy Agency, Sweden

Hans Arvidsson
Swedish Energy Agency, Sweden


Ragnar Smittberg
SecLink Ltd,  Sweden       


Yvonne Karlsson
SecLink Ltd, Sweden

Pioter Janeling
SecLink Ltd, Sweden

1. Mr Muld welcomed us to the Understand Conference in Helsinki and gave thanks to NESA for their invitation and hospitality. 

2. Mr Smittberg gave a short summary of the situation in the project. He also demonstrated our webpage and the login words: partner, alwayslight (N.B. partner in small letters!).
3. Ms Karlsson gave important information about the administration and economic rules. Every partner got a CD with the rules. Those rules are also to be found at our webpage. She special stressed that every partner must give financial report and first draft Diary Report (what you have done until now) by the 16th of June. Thereafter SecLink want those reports every third month. Later during the conference Mr Wallin presented a sheet of paper that could help us to register our costs in the right way. Ms Karlsson told us that she will make a special Understand version of this and send it to us.

4. Mr Kaplinsky and Mr Silvast gave us a presentation of the first draft of the Whitepaper.  After that we had a long and good discussion about it. Some of the remarks:
· We and the TSOs need a glossary of the words and a common language in those fields.
· We must analyse the complexity in this in a deeper way.
· Blackouts is often more a question about leadership than technical problems – but often the organisations rely on the technique. 
· We must have a more clear view of the demography: are there many who are going to retire the coming years?

· We must have good contacts with the different TSOs.
· We need to have a cross border view
· We must not forget the new member states in EU.
· The nuclear power industry has highly developed methods and systems for training, which we should analyse

· We have to look at all problems, both the internal and external like storms, terror attacks etc. 

Mr Kaplinsky and Mr Silvast will now continue the work with the whitepaper. Everyone can within 14 days give more comments to the draft. After that they will present a new draft.
5. Break for dinner and good fellowship at NESA´s office in Helsinki. Thank you, NESA!
6. Friday morning Mr Arvidsson guided us through the project plan.

7. Mr Sivonen presented thoughts about WP3. He showed what he called “The capability maturity model”.  Mr Arvidsson presented a similar model about crisis management: RM (risk management in general), BCM (Business Continuity Management), CM (Crisis Management) and EM (Educated Management). Mr Arvidsson meant that we must concentrate our efforts in this project in the EM area. We discussed it and several opinions were heard. Mr Durodié and Mr Danihelka expressed that we cannot only look at the crisis situation, we also must look how people do things in the daily business – that will tell us about how they will react when the crisis are occurring. Mr Muld pointed out that it is not our task to give technical solutions. 
There will be a meeting between WP2 and WP3 participants when the whitepaper is ready. We later decided that this meeting will be held in London the 4th of July.

We discussed how to meet the TSOs. We decided that NESA now can make contact with Fingrid, but we will wait with the other TSOs until we have more to give.
8. Mr Danihelka gave a good presentation of how the valorisation and dissemination should work in our project. This is important for us all and for others to learn about UNDERSTAND. He gave us three questions to remember during the project:  1) what is the expected project result? 2) What training needs are met?  3) Who will be the end-user?  He also gave us examples how we can tell about UNDERSTAND to others through newspaper, websites, flyers, workshops with companies etc. Every partner must remember to write down every such occurrence and give this to SecLink when giving the financial report and the diary report. Please observe Mr Danihelkas’ sheet of paper for this!  
9. Mr Ekeblom made a summary of the decisions taken during the conference:
1) Comments about the white paper to Mr Kaplinsky the 18th of May
2) White paper draft nr 2 to everyone the 9th of June

3) Meeting between WP2 and WP3 in London the 4th of July

4) Report of activities and economy to SecLink the 15th of June and the 15th of October

5) Dissemination strategy to SecLink the 15th of June

6) WP3 report and first draft from NESA to all partners middle of September

7) A first brochure of the UNDERSTAND-project by the first of October

8) Progress report to the Swedish Program Office October

10. We decided that the next meeting will be held in Italy the 31st of October to 1st of November. We are also planning for a conference in Prague Mars or April 2008.

11. Ostrava University can not use all the money they got in the project. We all agreed that the difference is to be transferred to Cranfield University. SecLink will give this information to the Swedish Program Office.
12. Mr Muld ended the session and expressed every participant’s appreciation for the way NESA had organized the conference. Then there were meetings between the partners.
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